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A Message from Our
Executive Director

Dear Friends and Supporters,

As | reflect on the journey of the Right Solutions Foundation (RSF), | am overwhelmed with gratitude
for the progress we’ve made and the lives we’ve touched. Our story began with pilot wellness boot
camps, powered through our parent organization, Right Solutions Inc., where we tested innovative
approaches to engage youth and build resilience. The success of these pilots demonstrated the
power of intensive, culturally relevant programming in transforming lives.

Building on this foundation, RSF was launched as a dedicated nonprofit to expand our reach,
deepen our programming, and establish a dedicated facility to provide wraparound services; such
as mental health support, housing assistance, and ongoing mentorship; that address the holistic
needs of youth and young adults.

Over the past three years, we have served 572 youth and young adults, delivering immersive, multi-
day programs designed to foster lasting behavioral change. Our typical programs include 5-day
boot camps, with some youth participating in multiple sessions, which reinforce skills in financial
literacy, wellness, and career development. Our offerings are supported by certified professionals
with credentials including CFEI® (Certified Financial Education Instructors™), NCDA Facilitating Career
Development, and AFCPE membership, ensuring high-quality, real-world financial education aligned
with trusted standards like the FDIC Money Smart Alliance Program.

Our collective efforts have led to significant outcomes:
» Over 572 youth served across all our programs in three years.
» Provided over 1,875 service hours delivered through immersive camps and sessions.
« An average attendance of 24 youth per day, with sessions reaching broader audiences.
« Youth report increased confidence, improved financial literacy, and motivation for education and
career pursuits.

Looking ahead, RSF is committed to expanding our programs, securing a dedicated facility to
support wraparound services, and building sustainable pathways for youth development. Our
upcoming initiatives include increasing Wellness Boot Camps across LAUSD and LBUSD schools,
launching digital portfolios and micro-business projects, and establishing water conservation
certifications and job pipelines. We also aim to develop scholarships, host community events, and
strengthen partnerships with local businesses and industry leaders to enhance mentorship,
employment, and housing opportunities.

To realize this vision, we are dedicated to building organizational capacity; hiring and training
additional staff and facilitators, expanding our reach into more districts, and creating infrastructure
that supports long-term community impact. Our growth strategy includes seeking grants,
diversifying revenue streams, and fostering collaborations that ensure sustainability and scalability.

Thank you for your ongoing support. Together, we are creating pathways to opportunity,
empowering youth to realize their full potential, and building resilient communities for generations
to come.

With gratitude,

Stacy Hernandez, Co-Executive Director



Our Vision & Commitment

i Right Solutions Foundation is committed
§ to building equitable pathways for youth
& and communities through education,

& opportunity, and empowerment. We
B believe every individual deserves access
to the tools and support needed to thrive.

Organization Overview

Right Solutions Foundation (RSF) was
established to build on the innovative youth
programs piloted by our parent
organization, Right Solutions Inc. Our
journey began with pilot wellness boot
camps designed to engage youth through

. culturally relevant, immersive experiences
el that foster re5|l|ence, confidence, and
practical skills. Recognizing the impact of
these efforts, RSF was formally launched
as a dedicated nonprofit to expand these
programs and serve more youth facing
systemic barriers.

This Impact Report for Fiscal Year 2025-2026
is a testament to our commitment to

transparency and accountability. It celebrates
the measurable outcomes, partnerships, and
milestones achieved through the dedication of
our team, partners, and community.




Introduction & The Need

Many youth in under-resourced communities face barriers related to financial literacy, emotional
wellness, digital access, career exposure, and consistent support. Without intervention, these

systemic barriers perpetuate cycles of disadvantage across generations.

The Right Solutions Foundation (RSF) recognizes these pressing challenges. Our trauma-informed,
culturally relevant programs address the specific obstacles faced by these populations, fostering
emotional resilience, life skills, and pathways to success. We serve and support youth at
continuation schools, victims of sex trafficking, foster youth, and young adults impacted by the

juvenile justice system.

Recent data underscores the urgency of these issues:

e According to the Kaiser Family Foundation (2021), nearly 1in 5 young people (ages 13-24)
reported experiencing a major depressive episode in the past year, a significant increase from

previous years.

e The U.S. Census Bureau (2021) highlights that approximately 19 million children live in
households with incomes below the federal poverty line*”, indicating persistent economic

hardship affecting youth development.

e The National Survey on Drug Use and Health (NSDUH) (2020) reports that over 40% of
adolescents in underserved communities experience emotional distress, with higher rates of

mental health issues linked to trauma and adverse childhood experiences.

e The Financial Industry Regulatory Authority (FINRA)'s 2022 National Financial Capability Study
found that only 37% of adults in the lowest income quartile can answer basic financial literacy

questions correctly, emphasizing the ongoing gaps in foundational financial knowledge.

e The U.S. Department of Education's Civil Rights Data Collection (2020) shows that students in
under-resourced schools have significantly lower graduation rates, with disparities most notable

among Black and Hispanic students, limiting their career exposure and future opportunities.

These disparities highlight the critical need for targeted, culturally relevant interventions like those
provided by RSF. Our programs aim to close these gaps by equipping youth with the skills,

resilience, and opportunities necessary for a successful future.




Our Partners & Schools

Together, we’re creating opportunities, opening doors,
and expanding impact across our community.

Our collaborations are the cornerstone of RSF's success. We partner with a diverse array
of educational institutions, community organizations, and industry leaders to extend our
reach and deepen our impact. These partnerships enable us to embed our programs within
community settings, ensuring accessibility and relevance.
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We are grateful to our partners for their dedication, collaboration, and
shared commitment to empowering youth and transforming lives.
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Highlights & Events RSP

Empowering communities through financial literacy education, workforce
development opportunties, and mindfulness through sound bath healing &

restorative engagement.
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OUR IMPACT IN ACTION SKILLS PARTICIPANTS ARE LEARNING

12

322 50+ 85%
Restorative Financial  Mildfulness &
e Engagement Literacy Wellness
Youth & Wellness Total Youth
Young Enrichment Engagements Reporting
Adults Boot Camps (Boot Camps, Increased
Served Hosted Referrals, Confidence in
Community Financial Career Problem Digital  pntrepreneurship
Events) Literacy Readiness Solving Literacy
Youth and
T Wellness High
families .
e programming ~ Bootcamps, - ojiiceaction
and boot referrals, and and stron
through i 9
camps community program
programs and 2 events.
e delivered results.
throughout the
year.
Every program, every partnership, and every participant
brings us closer to a stronger, more equitable community.
STRONGER GREATER . . i
TOGETHER. IMPACT. Thank you for being a vital part of our mission.



Participant Stories & Testimonials

Real voices. Real impact. Hear from the youth and families whose lives

have been transformed.
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FEATURED STORY

trust.”

Youth Participant

“RSF was more engaging than | expected. | really appreciated
how they treated me and welcomed me on day one. They
saw me as a human being, and by day three that built real

— Sevyn G.., Age 16, Desert Pathways Alternative High School

~

o

"l see and hear the excitement from our students
every time RSF visits. The program isn't just about
earning money; it's about teaching students the
real value of money and financial skills. Beyond
that, the mindfulness sessions and dancing
provide new outlets for self-expression."

Melissa Miller, Assistant Principal,
Sage Magnet Academy

J

"l was able to participate in activities like mindful
meditation and sound healing. | saw one of our
students, who was once very volatile and mean,
start to open up and see things differently. |
believe the tools they gave these kids will have a
lasting impact on their lives and help them
achieve things they never thought possible.”

Rachel A., Mental Health Specialist
\ Phoenix High School

J

J

Foundation.”

“Right Solutions led me into my career. Because of this program’s help and guidance,
my future has been set. RSF provided stipends that helped pay for my class courses
and supported my certification. More people need to learn about Right Solutions

Anthony V., Age 25, Water Distribution Operator
Workforce Certification Graduate

~

WATCH THEIR STORIES

Scan the QR code or visit the link below to watch video testimonials
from our participants and families.

STRONGER TOGETHER.
GREATER IMPACT.

Scan to Watch

Every story is proof that when we invest in our youth, they rise.



2026 - What's to Come

RSF offers immersive programming that empowers youth and young adults through skill development,
financial literacy, emotional resilience, career exploration, and community engagement.

TYPES OF SESSIONS
17 é @
One-Day Sessions Five-Day Boot Camps Ten-Day Intensives
3-6 hours of focused skill-building in 15-30 hours of intensive, project-based 40+ hours of deep immersion with
a single topic area. learning across multiple disciplines. mentorship, portfolio development, and

career prep.

@ Financial Literacy @ Wellness & Mental Health < Subject Workshops & Community Engagement

UPCOMING PILOTS

|
Cross Colours Fashion Camp Auto Mechanic Workshop
Hands-on fashion design, sewing, branding, and Practical automotive skills training that prepares youth for
entrepreneurship in partnership with Cross Colours— workforce entry, certifications, and career pathways in the
building creative and business skills for career-ready youth. trades.
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Green Industry & Water Conservation Future Initiatives

Initiatives
Micro-Business & Digital Portfolios: Equipping youth to

launch ventures and showcase skills through professional
digital portfolios.

Environmental stewardship training with real-world
sustainability projects, preparing youth for careers in green
industries and conservation.

Financial Literacy & Fundraising Festival: A community
celebration blending financial education, live demos, and

fundraising for RSF programs.
\ O\ _/

Programs Developed

G 75%
Pilot Partners Secured
G 50%
Programs Launched
G 65%
School Partnerships Established

40%

GREATER IMPACT.

www.rightsolutionsfoundation.org




Metric Summary for Your Impact
Report

The figures below summarize RSF's youth participation, wellness programming, partner support, and
community impact across the year.

322 12

Youth & Young Adults Wellness Enrichment
Participants Served Boot Camps Hosted

24 S0+

Average Attendees Total Engagements
per Camp (Boot Camps, Referrals,Community Events)

~1,200+ 85%

Youth Reporting
Total Service Hours Increased Confidence in Financial Literacy

10+ 9

Community Events
& Festivals

Partner Organizations and Schools




Expansion Goals

RSF is expanding programs, securing a dedicated facility, and offering wraparound services that
support youth beyond program participation; building pathways to lasting opportunity.

1,000 50% Year-Round 5+

Youth Served Annval Participant Expanded Funding Streams
Annually by 2028 Growth Target Programming Diversified

il &
Securing a Dedicated Facility Expanding Program Reach
Establishing a permanent home for year-round programming, Launching in neighboring districts and developing virtual
community events, and wraparound services. offerings to reach rural and remote youth.
\_ /\Q J
f N )
% S
Innovating Youth Opportunities Developing Career Pipelines
Deepening curriculum in STEM, arts, and entrepreneurship Building pathways to employment with local businesses,
with hands-on, culturally responsive learning. colleges, and workforce development partners.
\_ J  \Q J
e N D
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Supporting Youth Housing & Stability Funding & Sustainability Strategy
Creating sustainable pathways for youth housing stability and Diversifying revenue through grants, partnerships, individual
community revitalization initiatives. donations, sponsorships, and service contracts.
\_ /\Q J
GROWTH ROADMAP
Serve 1,000 Youth Annually
o 35%
Expand Year-Round Programming
G 50%
Deepen STEM, Arts & Entrepreneurship Curriculum
e a5%
Hire & Train Staff and Facilitators
G 60%
Diversify Funding Sources
G 40%

Building Capacity & Scaling for Impact
RSF is building infrastructure, hiring and training staff and facilitators, and creating sustainable pathways for workforce

development, youth housing stability, and community revitalization. By increasing participant numbers by 50% annually and
strengthening industry partnerships, RSF ensures every young person has access to opportunity.

STRONGER TOGETHER. The future is bright. With your partnership, RSF will continue transforming
GREATER IMPACT. lives and building stronger communities.
Together, we rise.



Financial Summary

| Financial Information
As a newly established nonprofit organization, we do not have prior formal financial statements or

audits. Our current operating budget is under development and primarily focused on expanding our
program reach, securing facilities, and building sustainable operations. We are committed to
establishing proper financial oversight and record-keeping once we receive funding. For this
application, we have provided a preliminary budget outline that reflects our planned expenses and
funding needs.

| Funding & Sustainability

While initial funding of $400,000 supported our pilot efforts over the past three years through Right
Solutions Inc., ongoing funding is needed to expand our boot camps and sustain more resources for
community impact. Future support through grants, fundraising, and capital investments will enable us
to hire additional staff, develop new curricula, and establish dedicated facilities for Youth to Work
programs, creating lasting pathways to employment and housing. We are committed to diversifying

revenue streams and building long-term sustainability through strategic partnerships.

| Capital Project Goal:

Funds will support the development of dedicated facilities for Youth to Work initiatives and boot
camps, providing safe, accessible spaces for skill-building, mentorship, and community engagement.

| 2026-2027 Budget Snapshot (Estimated Total: $776,000)

Category Description Est. % Est. S
Program Direct Expenses directly related to delivering programs .
Costs (materials, supplies, participant stipends, 49.7% 5385,600

certifications, activities).

Staff & Facilitators Salaries, stipends, and training for program staff, 25.8% $200,400
facilitators, and coordinators.

Facilities & Rentals  Costs associated with leasing, renovating, or 9.7% $75,000
maintaining dedicated program spaces.

Overhead & Office expenses, insurance, technology, 1.0% $85,000
Administrative accounting, and management costs.

Expenses for grant writing, campaigns, events,

Fundraising & ) 6% $20.000
Development and donor outreach.
Capital & Special Building or renovating facilities, specific capital  1.3% $10,000

Projects projects, or large equipment.




EMPOWERING YOUTH, BUILDING FUTURES.

Acknowledgments &
Partner Thank You

We are deeply grateful for our community organizations, schools, and
industry leaders who strengthen and expand our programming, uplift our
youth, and create pathways to brighter futures.

<  OUR VALUED PARTNERS ¢

LOS ANGELES COUNTY

DEPARTMENT OF

ANTELOPE
VALLEY
COLLEGE

DEVELOPMENT

ACADEMY

BOYS & GIRLS CLUB J Z/ I\ SPACE axo AERONAUTICS GATEWAY 1o EXPLORATION
OF LANCASTER ; -

Together with our partners, we provide vital resources, expand access, support
(@ wellness enrichment boot camps, connect youth with continuation schools, and
launch college readiness, youth development, and digital skill-building initiatives.

THANK YOU FOR BELIEVING IN OUR YOUTH AND OUR MISSION.

We are grateful to DYD for We thank AVHSD for partnering We thank Antelope Valley College
sharing our belief that every with us to keep students and AV Boys and Girls Club for
young person can rise above connected, supported, and on bringing powerful real-world

their circumstances. Together, a path to graduation and experience and creativity to our
we build confidence, beyond. Together, we open youth. Together, we inspire the
leadership, and real doors to brighter futures. next generation of creators,
opportunities for our youth. innovators, and industry leaders.
DYD Partnership S RatheshE Our Community Partners

DEPT. OF YOUTH ﬁgﬁL%fgétﬁégpwé?N ANTELOPE VALLEY COLLEGE &
DEVELOPMENT AV BOYS AND GIRLS CLUB

WE THANK OUR PARTNERS, SUPPORTERS, AND COMMUNITY FOR
BELIEVING IN OUR YOUTH & INVESTING IN THEIR FUTURES.



Closing & Call to Action

Join us in continuing this vital work. Your support—whether through donations,
volunteering, partnerships, or advocacy; is essential to expanding our reach and
deepening our impact. Together, we can build a future where every young person has the
tools, confidence, and opportunity to thrive.

Get involved today:

e Donate at https://www.rightsolutionsfoundation.org/donate/
e Volunteer or mentor
o Partner with us

e Follow us on social media

Thank you for believing in youth and investing in their bright futures.

for Managing

RSF is a 501(c)(3) charitable nonprofit organization.
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